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L. In 1952, the Soviet Englneer Rakbtcheyev (fnu) became iuspector of Hungarilan
smelberies working for the USSR. Cn the basls of his observations, the
Hungariac Mieistry of Metellurgy and Machlsae Indusiry decreed the following:

&. A chart must be kept beside each furnace showlng in what ordsr the furnace
is cherged with ore end in what order steel and slag sre tapped. A regularly
keph chart will lmmedistely reveal where irregalerities in the production
process have occurred and who ls to te punished for possible legs in )
production.

e  The Tidsgydr furuace wee 1o be completed Lo 21 lustead of 'the‘planned. 80
dayes, sod & smaller furnece el Ozd wes to be rebuilt in 1l deys instesd
of the proposed 45 days. -

ve It was also learned that the Scvliet engineer eritiglzed the dirtlness of the
furnace ports end dlsepproved of the fect that repdlrs were not mede at '
the stert ©f the tapplng, t0 save time hetween charges, To accelersis-charging
e demsnded heavier cherge ladles, while dlsregerding thet the added welght
would bex the strength of the workers.

2, Rektcheyev and his predecessor Bardin, as well es other Soviet experts are unsble
t¢ meke any recommendetigns which would reelly result in the lmprovement of the
iron and steel productiony they herely attempt to lncresse productlon by
redrganizing the production processes,

3¢ 'fhe chief englneers of the Soviet Hammer snd Sickle Factory Korcbke {fou) end

Pagkoy (frw) have been in Hungery for some time trylag to relee the output of
the rolling mills by the introduction of Soviet work techrlques.
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